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Denim Company Sourcing Plan
[bookmark: _GoBack]Item Description: The Company will provide West Boot Cut Jean that is true blue, Delilah Flare Jean that Asphalt in color, and Jessie Skinny Jean that is vintage blue. The jeans will be made of 96% cotton and 4% lycra. Also, the Company will provide Men’s formal shirt made of 100% cotton, plain woven, and solid-dyed fabric. 
Purpose: The sourcing plan is required to provide a communication framework for developing and style specifications and merchandising operations within the Denim Company. 
Scope: The making of Men’s formal shirt will encompass the receipt of buyers’ inquiry and specifications, making patterns based on requirements, submitting proto kits, and confirming orders. The trims and the pieces of art and lad dip will be sent and approved on January 13, 2019, and January 17, 2019, respectively. Also, lots of trim and finished fabric will be stored before meeting the sampling and other departments. The buyer will receive and approve the salesman and fit samples on March 13, 2019, and March 5, 2019, respectively. Samples' photo shoots and size set samples will be approved on April 17, 2019, and May 3, 2019, respectively. Lastly, the top buyer will approve top sample on June 19, 2019.
Current Processes: 
Buyer Segmentation: The buyers will inquire and specify the proto kits they want from the company.
Product Approval: The relevant department will approve product prototypes such as last dip samples, salesman samples, trims, and artwork. 
Sourcing: The sourcing team will raise the P. O for fabric and trims for merchandising.
Number of Contractors: A single contractor will be required for specific merchandising and procurement operations.
Funding: The Director of Finance has allocated financial resources to meet the budgetary requirements.










